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Pre-requisites for this presentation: 

1) Familiarity with Scrum

2) Experience working with Team System

Level: Intermediate
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Overview

¸ A Brief Scrum Overview

¸ Scrum Process Templates

¸ Other Handy Tools

¸ Tweaking Scrum for Team System



A BRIEF SCRUM 

OVERVIEW

A quick refresher for vocabulary



Scrum in a Nutshell

1. Create and prioritize a list of desirements

2. Set a date to show and review your work

3. Invite people to come see

4. Commit to delivering some desirements

5. Fulfill those desirements

6. Show your work, gathering feedback to guide 
future priorities

7. Repeat
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These Things 

Must Be Frictionless

Product Backlog Management
ÅCreating / Updating / Estimating PBIs
ÅRelease Planning / Backlog Prioritization

Reports
ÅSprint Burndown
ÅTeam Velocity
ÅOthers?

Sprint Backlog Management
ÅCreating / Updating / Estimating Tasks
ÅSprint Planning / Daily Scrum



SCRUM PROCESS 

TEMPLATES

What are my choices



TFS Process Templates

Defines initial state of these things

¸ Work Item Types

¸ Queries

¸ Reports

May define these as well

¸ Initial permissions

¸ Preliminary Work Items

¸ Areas and Iterations

Just a 
pile of 

XML 
files



Scrum Process Templates

¸ MSF Agile or MSF CMMI (in the box)

¸ Scrum for Team System (EMC Conchango)

¸ Scrumptious (CodePlex)

¸ Light Weight Scrum (CodePlex)

¸ eScrum (Microsoft)

¸ Others?



MSF Agile

Scrum MSF Agile

Work Item Types Product Backlog Item
Sprint Backlog Item
Bug

Scenario
Risk
Quality of Service Requirement
Task
Bug

Relevant Reports Sprint Burndown
Team Velocity

Work Remaining
ÅOnly tracks item count



MSF Agile

Pro Con

ñScrum is a process. We can put 
anything in the backlog.ò

Does not use Scrum vocabulary

This is a big deal. No, really.

ñIt could work, and does for some 
teams.ò

So does yearly integration

Comes in the box Free alternatives are plentiful

Can be made better with 
customizations

Installing new process templates is 
easy

Youõll 
need one 
of these.

The Actual 
Rosetta 
Stone. 



Scrumptious

¸ An attempt to ñScrumifyò MSF Agile

¸ Even more WITs

¸ Still no Sprint Burndown or common language

¸ No Process Guidance

¸ Sparse project activity

scrumptious.codeplex.com



Light Weight Scrum

¸ Created and actively Maintained by Team 
System MVPs

¸ Versions for TFS 2005/2008

¸ Connector for Project Server

vstsscrum.codeplex.com

Work Item Types Reports

Backlog Item
Defect
Impediment
Release 
Review
User Story

Builds
Burn Down
Remaining Work
Tests Failing w/o Active Defects
Tests Passing w/ Active Defects



eScrum

¸ By Microsoft

¸ A little *ahem* complicated to install

¸ Includes a custom web site for using Scrum

Work Item Types Reports

Bug
eScrum Product Backlog Item
eScrum Sprint Task
eScrum Sprint Retrospective
eScrum Product Details
eScrum Sprint Details

Product Summary
Sprint Burndown
Sprint Cumulative Flow
Sprint Metrics
Sprint Retrospective
Sprint Totals
Work Items

tinyurl.com/c6vx8s



Scrum for Team System

¸ Developed in cooperation with Ken Schwaber

¸ Uses strict Scrum vocabulary

¸ Actively supported by a dedicated team

¸ Extensive Process Guidance

¸ Currently on v2.2

¸ Development in progress for TFS 2010

¸ Free to download and use

scrumforteamsystem.com



Scrum for Team System

scrumforteamsystem.com

Work Item Types Reports

Bug
Impediment
Product Backlog 
Item
Sprint
Sprint Backlog Item
Sprint Retrospective

ÅBug Count 
ÅBug Found and Fixed Chart 
ÅBug History Chart 
ÅBug Priority Chart 
ÅBug Resolution Time Chart 
ÅBuild Code Churn 
ÅBuild Duration 
ÅBuild Files 
ÅBuild League 
ÅBuild Quality 
ÅBuild Static Analysis and 
Compile
ÅBuild Unit Tests 
ÅBuilds 
ÅCode Coverage

ÅDev to Test Cycle Time 
ÅLast Build Unit Test 
Results 
ÅProduct Backlog 
Composition 
ÅProduct Burndown Chart 
By Day 
ÅProduct Burndown Chart 
By Sprint 
ÅProduct Cumulative Flow 
ÅSprint Burndown Chart 
ÅSprint Cumulative Flow 
ÅSprint Task Board 
ÅSprint View 
ÅVelocity 
ÅVersion 



OTHER HANDY TOOLS

More than just the templates



Scrum Boards

Microsoft Patterns and Practices Team Room



Digital Scrum Boards

¸ Electronic Replacement for index cards

¸ You may not want one
ïThe Scrum Master usually wants one first

ïScrum Master prints or writes the cards out

ïScrum Master update WI in TFS after daily Scrum



Digital Scrum Boards

¸ You may really want one
ïDistributed Scrum Team

ïOne touch for data updates

ïKeeps the source of truth in TFS

ïYou may save a forest



Using Digital Scrum Boards

¸ Get it up one a big screen
ïPreferably a wall

ïAdds a setup step for the Scrum Master 
in the Daily Scrum

¸ Enable Team Members to interact 
with it
ïWe donôt want a single ñScrum board 
driverò

ïThe tactical experience is important, even 
with a keyboard and mouse



Some Digital Scrum Boards

Task Board for Team System

¸ EMC Conchango, for SFTS

¸ License fee

¸ Versions for TFS 2005 and 2008

¸ WPF application

Scrum Dashboard

¸ Web front end to SFTS

¸ Drag and drop SBI on the board

¸ scrumdashboard.codeplex.com



Scrum Planning Poker

¸ Distributed Planning Poker 

¸ Works with TFS+Conchango

¸ Updates PBIs

¸ Product Owner mode

¸ Developer mode

scrumpoker.codeplex.com



Scrum Sprint Monitor

¸ Build status

¸ Team member 
status

¸ Time left in Sprint

¸ Items left in Sprint

¸ Team member time 
available

¸ Lots more

scrumsprintmonitor.codeplex.com



TWEAKING SCRUM FOR 

TEAM SYSTEM

Because I canôt leave well enough alone, either



Using a Single Enterprise Backlog

¸ 1 Team Project for all Work Items
ïMany Scrum Teams

ïMany Products

ïNo source control

ïReports can split across Team and Area

¸ Source control only team projects 
ïRoughly matching the Areas in the EBL

ïUse a ñSource Control onlyò TFS Process Template

ïñBugò WIT must remain to support Team Build 
failures



Enterprise Backlog Team Project

Supports

¸ Many Teams ï1 Product

¸ Many Products ï1 Team

¸ Many Product Owners

¸ Works great in small shops

¸ SFTS Reports split by Team and Area



Iterations

¸ Sprints ideally match across all teams
ïProvide an organizational pulse

ïEnsures teams plan and Sprint together

ïEnables changing teams with less pain

¸ Organizations often use
ïFiscal quarters 

ïCalendar quarters

¸ You can probably project Sprints a 
year ahead



Areas

¸ Do
Configure areas to 
match how you think of 
your business

¸ Do Not 
Configure based on 
architecture



Add WI Tagging Support

¸ Add a free form text (string) field to every 
WIT

¸ Do not configure it for the warehouse

¸ Use it as a tagging mechanism

¸ Very handy for ad-hoc queries

¸ Mark WIs with custom metadata

¸ Areas are single assignment

¸ Wonôt require numerous template changes 
or
Changes to Areas



Tagging Looks Like This

Querying on tags

In Team Explorer In Team System Web Access



Enhancing the Estimation Process

Grooming an item to estimate

Signaling an item is ready to estimate

Estimating a Product Backlog Item



Required to Even Save a PBI

¸ Title

¸ Product Owner

¸ Description

¸ Conditions of Acceptance

Template

Given <context> 
when <this 

happens> then 
<this should be 

the result>.



Requiring Business Value on PBIs

¸ Enforce relative estimation

¸ Product Owners can estimate business value 
with Planning Poker

¸ Estimated Business Value ÷ Estimated Effort 
= Estimated ROI

¸ Answers this If we do this work, how much is 

it worth to the organization?
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¸ Encourages Product Owners to keep ideas in 
the backlog

¸ Promotes a ñsingle source of truthò - the EBL

¸ Allows notification trigger to the team 

¸ Lets the PBI evolve before estimation


