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Session Overview 

Á Where We Started 

 

Á The List, and Inflection Point 

 

Á Incentives 

 

Á Artifacts 

 

Á Ceremonies 

 

Á Our Conclusions 



Pre-Conditions 

Á Individuals were assigned ad-hoc chores 

 

Á No standards for ña job well-doneò 

 

Á Inconsistent follow-up from parents  

promoted apathy 

 

Á ñNot my jobò was frequently heard 

 

Á The noise level was HIGH 

 



Mornings Were Particularly Bad 



The List 

The first inflection point 



Genesis of the List 

Á Information radiators were successful at work 

 

Ä Build lights 

Ä Defect tolerance lights 

 

 

 

 

 

 

 

 

 



The Self Directed Morning Checklist 

 

1. Take vitamins or medicine 

2. Eat breakfast 

3. Shower or wash face and neck 

4. Take care of your hair 

5. Do morning chores 

6. Brush your teeth (2 minutes) 

7. Backpack, shoes, and socks 

8. Update information boards 

 

What are you having for lunch? 

What are you taking to school today? 

What are you forgetting? 



Results of the List 

Á Fewer prompts needed from parents 

 

Á Children began to self-regulate 

 

Á Children preferred sequential execution 

 

Á Some even began to focus! 

 

Á Noise level significantly reduced 



Incentives 

Kids donôt care about raises 



Work and Home are Different 

Professional Life Home Life 

Team members are volunteers 
Team members are trapped on 

the team 

You can get fired 
No one gets voted off the 

island 

The work is often creative 

Software development is about 

solving cool problems 

The work is often repetitive 

No one get excited because the 

bathroom is clean 

I can get a raise! I can not get punished! 



Work and Home Have Similarities 

Professional Life Home Life 

When the team has work, the usual suspects 

tend to slack or carry the weight 

Natural tensions exist within the organization 

Some jobs repeat, others are unique 

No one wakes up thinking, 

ñToday, I plan to screw up royallyò 



Incentive Models Considerations 

Group accountability is ideal 

 

And all but impossible with kids 

 

Individual development is paramount 

 

Individual incentive is key 

 

The goal is create healthy adults 

 

By stewarding a cohesive family 



Intrinsic vs. Extrinsic Motivation 

Á Intrinsic Motivation  

Ä Comes from rewards inherent to a task or activity itself  

Ä The enjoyment of a puzzle or the love of playing 

 

Á Extrinsic Motivation  

Ä Comes from outside of the performer.  

Ä Money  

Ä Coercion and threat of punishment 

Children who expected to be (and were) 

rewarded with a ribbon and a gold star for 

drawing pictures spent less time playing 

with the drawing materials in subsequent 

observations 



Incentive ï Daily Points 

Á Possible to get one per day 

 

Á Awarded by consensus of the entire family 

 

Á 30 points earn a $10 book coupon 

 

Á Book coupons 



Á Tool for immediate feedback 

 

Á May be earned or lost 

 

Á Anyone may award or penalize 

Ä Mom or Dad 

Ä Kids with a vote of 2 or more 

 

Á 20 Cotchas earn a family activity 

Ä Sometimes activities are singular  

due to busy schedules 

Ä Older kids means fewer times when all are present 

 

 

 

 

Incentive ï Cotchas 
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The Current Experiment 

Á Cotchas and Daily Points are gone 

 

Á Replaced with é nothing 

 

Á So far so good 



The Family Methodology 

Artifacts 

ÅTask Cards 

ÅTask Boards 

ÅChecklists 

 

ÅCotchas 

ÅPoint Cards 

Ceremonies 

ÅWeekly 
Family 
Meeting 

 

ÅDaily 
Standup 

Roles 

ÅParents 

ÅKids 

 



Methodology Vocabulary 

Agile Term Family Term 

Iteration A week 

Acceptance Criteria 
Can pass inspection 

(peer) 

Task Chore 

Daily Scrum Family Standup 

Review and Retrospective Weekly Family Meeting 

In Process (workflow 

state) 
Promised 



Artifacts 

Tools of the process 



Check Lists 

Á For repeated tasks 

 

Á Actually marking the box 

Ä Shows historical performance  

over the course of the week 

Ä Is fun and feels like I got  

something done 

 

Á Refreshed every week 

 

Á Everyone can see how I am doing 



Index Cards 

ÁFor one time or ad-hoc reminders 
Ä Write my report  

Ä Produce my podcast  

 

ÁFor my personal responsibilities 
Ä Clean my room  

Ä Clean my petÙs cage 

 

ÁFor family responsibilities 
Ä Sweep the porch  

Ä Clean the shared bathroom  
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Kid Information Boards 

Kid Board 

To Do 

Promise

d 

Done 

Personal 

Weekly 

Shared  

Weekly 

Daily Checklist 

Daily 

Point 

Card 

Personal 

Weekly 

Cotcha 

Holder 

Personal 

Weekly 

Shared  

Weekly 

Personal 

Weekly 



Parent Information Boards 

Parent Board 

To Do 

Promise

d 

Done 

Task 

Daily Checklist 

Daily 

Point 

Card 

Task Task 

Task Task 

Task Task 

All cards are ad-hoc work 

 

Parents use a continuous  

flow model 

 

This is great for real life! 




